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Introduction





The project on demography of small and medium sized enterprises forms part of the work programme of the twelve participating statistical offices. The purposes of the surveys are :


	to measure the quality of the business register


	to establish consistent survey methods for measuring numbers of enterprises and the activity and evolution


	to establish a longitudinal database fort he measurement of changes in numbers of enterprises and their activity





The project uses a number of skills : the management of the business register, programming, survey methodology (sampling and estimation), data collection, analysis and presentation, and liaison with users of the business register. The project can be seen as the responsibility of the business register, the informatics department or the business survey statistician.





It is of interest to share experience in how the personnel involved in the project have been organised and the specific responsibilities of those participating in the working group meetings. This document includes summary descriptions for each country. In three cases organisation diagrams are available as annexes : a) Bulgaria ; b) Hungary ; and c) Slovenia.





Albania





INSTAT according to the new structure has 4 directorates:


economic statistics


social statistics


statistical computing and methodology


co-ordination and co-operation


In the economic statistics directorate are included the following departments:


business register and economic  classification


business statistics ( industry, trade, construction, service )


foreign trade statistics


indexes


agricultural statistics


national accounts statistics


The business register  and classification department has 4 full-time and 36 part-time staff involved in:


creation and updating an administrative register using the information from


tax-office of the district ( declaration forms of birth, change and death of enterprise)


use and management of the business register as a tool for sampling base for statistical surveys


updating the register with the results from surveys


analysing the quality of the business register


improving the legal base of BR


publication  of register data as well as PECO panel results


adaptation of NACE  Rev 1 to the Albanian national classification


The department  took full responsibility for the pilot on newly created enterprises and now for the pilot on demography of SMEs.





Bulgaria





The organisation of the office and the place of the project is shown as a diagram (see annex A)





Czech Republic





The office has two teams for preparation and realisation of our common project:


The first team was created in the central office for managing, preparation and evaluation of this project. Members of this team are from:


 informatics branch: integration tools division, which is responsible for methodology and evolution of the business register (BR) ; and system tools development division, which is responsible for system and software support of the BR


statistical methodology division, which is responsible also for methodology of samples, imputation methods and estimation


The second team was created in the regional offices in the BR administration departments for realisation of this project for questionnaire collection, data entry, checking and for managing of interviewers. 





Estonia





9 divisions belong to the structure of Estonian Statistical  Office:


1) Macro-Economy Division


2) Individuals statistics Division


3) Population Census Division


4) Enterprise Statistics Division


5) Environment Statistics Division


6) Price Statistics Division


7) Development of Statistics Division


8) Marketing and Dissemination Division


9) Methodology of statistics Division


One of the 9 divisions is Enterprise Statistics division which includes:


- Group of Statistical Profile


- Industry and energy  statistics


- Internal trade statistics


- Transport and service statistics


- Real estate and investment statistics 


- Financial statistics of entrepreneurs


 


 Task of the Statistical Profile Group is the holding and actualisation of Statistical Profile. The  Statistical Profile is the database of economically active entrepreneurs and non-profit institutions. Since 1994 the Statistical Office of Estonia uses this database as the sampling frame for all economic statistics. The new Statistical Profile is compiled in December every year and it is used for producing structural statistics for the same year and short-term statistics for the next year. In general no changes are made in the Statistical Profile during the year. Corrections are made only if radical changes occur. The addresses are corrected continuously. Estonian Enterprise Register (EER) is the administrative source for Statistical Profile. EER is  holder of Central Commercial Register and Business Register.


 


 Tasks of Business Register:


- Administrative (Commercial Register) and Business Register data supplementation through legal sources (Local Commercial Register, Tax Office, Social Security Office, Customs Office).


- Data specification by questionnaire


- Registry data analyses and publication


- Data issuing


- Holding of classifications


In actualisation of enterprises data of Business Register and Profile are involved EER, all sectors of statistics according to their field of enterprises, and local statistical bureaux. There are 3 full time employees in the Group of Statistical Profile and 24 employees in Business Register.


Employees of Statistical Profile and EER are involved in DOSME project.


We add the structure of Statistical Office of Estonia.





FYROM





FYROM will participate in the B3 survey but as a pilot project. The key players are:


	Donco Gerasimovski -director of office will sign contracts and covering letter for mail questionnaire


	Pavle Fidancevski - 	overall charge of project (finance)


	Violeta Georgievska - manager of project will attend training session


Zoran Stanojkovski -  division of business statistics will be involved in pilot survey will attend the seminar on uses of business registers


	Snezana Sipovic - advisor on the business register will work on survey full-time


	Valentina Velevska - programmer for the project (on contract)


	Slobodan Karaijovanivich -  programmer contact for computer systems queries





Hungary


From the beginning of the former Project (94/95) the Register and the Project was managed by one department, it is the Data Collection and Methodology Coordination Department. As the development of the renewed CSO Register started  also that time a decision was made to move almost the whole Register staff to the Informatics Department. The situation is still the same. By and large the division of labour between the two departments in this respect is as follows:


DCMCD is responsible for


methodological  development of the Register;


classifications;


overall revision of the Register;


quality review;


monthly register publication;


the compilation of the (National) Statistical Data Collection Programme for each year;


physical design of all questionnaires;


co-ordination of the surveys and survey operations; to mention just key activities which relate to Register and DOSME Project tasks,


while the Informatics Department with its Statistical Registers’ Section is responsible for developing and maintaining the different statistical registers of the CSO, such as the BR, the HORECA register with local units, non-profit units etc.


As regards the Project, the Project Leader is with the DCMCD. Full responsibility is that of the Head of Department. This department adopts and designs the questionnaire, produces the survey instructions, distributes the mailing lists and questionnaires to the regional offices and reviews the data and publications. In this respect the department works as other statistical departments, e.g. Service Statistics Department, Agricultural Statistical Department etc. However this department has just a few own surveys and data collections, all relate to the Register. 


In the Project the Informatics Department provides full support for the panel with the involvement of computer specialists in the creation of sampling frame, selection of  samples, install and distribute the data entry program, and all the things specified by the panel documentation. 


The organisation is shown schematically in annex B. 





Latvia


The Section of Business Register within Statistics is an independent organisational unit not included in any department but subordinate to the vice president. There are 13 officers including 2 programmers on the staff of the Register Section. The database of the register is stored in the Central Bureau. The register is updated on the basis both of the Administrative Enterprise Register (under the supervision of the Ministry of Justice) and special register surveys. Every month information on the creation of new enterprises, cessation or restructuring (new enterprise creation on the basis of the liquidated enterprises) of the old ones as well as on changes in the legal names and addresses is received from the Administrative Register. Registration Section of CSB also has access to the database of Administrative Enterprise register via Internet to special file. The officers of the regional statistics offices are engaged in the collection of register survey questionnaires although the collected data are recorded into the Business Register at the Central Bureau. Each month the regional statistical offices receive a segment of the central register covering enterprises that are registered in the respective region. Information from the Taxpayers Register is not available to the statistical Business Register save the fact that enterprises are registered as taxpayers; there are no data indicating if the enterprise is active or not as well as no information is available about employment size and amounts paid in taxes. The Business Register Section is responsible for:


	- 	maintaining the register in actual form


	- 	establishing a sample base for regular statistical surveys


		according to the  methodology developed by the Statistical Methodology and


		Organisation Section which comprises mathematicians among its staff


		(this section is subordinate directly to the president)


	- 	controls over the collection of the questionnaires of the regular statistical


		surveys


	- 	execution of orders placed by branch statistics department


		and wherever information is drawn from the register


 	- 	execution of commercial orders





The register data are not available for corrections to any organisational unit and the necessary corrections emerging as a result of the each survey are made only with the participation of the Register Section. Deviations in comparison with the information of the Business Register that surface due to  any surveys regardless of the fact where they have been found by the branch statistical sections or the regional offices are immediately made know to the Business Register Section where they are recorded into the database. This procedure ensures uniform classification of enterprises for any regular or sample survey. This procedure also determines the independent status of the Register Section. In case of controversy about the enterprise classification and coding, the decision is taken by Methodological Council comprising the director of the Branch Statistics Department, the head of the Statistical Methodology and Organisation Section and the head of the Business Register Section. Classifications are responsibility of the Statistical Methodology and Organisation Section. Information from the survey questionnaires on employment, net turnover and the structure of the basic capital is entered into the Business Register via local network. The Business Register also contains data obtained through one-off surveys (including PECO PANEL and SMEs surveys).





The Business Register Section follows daily the advertisement in the newspapers and puts a mark of those enterprises in the register, which have provided this information assuming that they are active. It also follows information appearing in the official newspaper "Latvijas Vestnesis" with the purpose to mark those enterprises in the register that have announced the start of the liquidation process. There are stable contacts with the judicial bodies that provide court sentences about enterprise bankruptcy or insolvency cases. The foregoing suggests that the Business Register is the basis of the Latvian statistics organisation and that information contained in it is mandatory for all organisational units and regional offices. Just as with the PECO PANEL survey, the SMEs survey will be implemented by the Business Register Section engaging staff officers of the regional statistical offices in questionnaire and indirect information collection. The involved regional offices have a free choice - either to collect questionnaires by mail or by using interviewer services but on an obligatory condition that the questionnaires or indirect information must be collected 100%. During the survey period the statistical officers are provide access to the taxpayers documentation to obtain information about the enterprise they failed to survey directly. The head of the Business Register Section being also a participant of the work group (Daina Dimitre) is responsible for the organisation of the survey and for data processing.





Lithuania





The importance is not only into improving the business register but also into direct use of panel data that lets us report on the panorama of enterprise creation and survival conditions. The results of the survey are also of great interest to researchers and investigators. In Lithuania they have been used for practical applied works, such as preparation of the small and medium-size enterprises development programme approved by the Lithuanian Government.


Regarding the structure of the Lithuanian Department of Statistics and the management of the PECO panel and DOSME surveys, the Lithuanian Department of Statistics consists of the Central Department with 272 staff and regional administrations with 311 staff. There are 27 main sections in the Department, including national accounts and price, employment, social, enterprise, construction and innovation statistics. There are also administration and statistical profiling and business register sections with 5 staff.


To conduct the PECO (now DOSME) survey, the Lithuanian Department of Statistics has set up a Survey  Co-ordination Group, which has formed six working groups responsible for specific work areas. Technical and creative objectives for these groups and terms of reference have also been established:


1)  Survey administration and methodological service group - 4 persons,


2)  Work with the register (sampling and updating Register) group - 4 persons,


3)  Regional groups (interviewers) - its number depends on the number of enterprises in the sample (the least - 55 persons),


4)  Data processing group - 5 persons (but its number also depends on the number of enterprises in the sample)


5)  Data analysis group - 4- 6 persons,


6)  Publication publishing group - 3 persons.


The Lithuanian Department of Statistics took full responsibility for the realisation of the new pilot project DOSME.





Poland





Please, find attached actual organisational structure of the CSO of Poland as an attachment of word6.0 file and more detailed information on the place of DOSME Project in the CSO. The DOSME Project will be conducted in the Enterprise Statistics Division (as earlier - PECO Panel Project).


This Division is responsible for:


Unit 1. Surveys on Structural and Property Changes of Enterprises:


-	conducting structural surveys, incl. SME surveys,


-	observing the whole process of privatisation;


Unit 2. Surveys on Financial Results and Investment Activities of Enterprises:


-	conducting short-term and yearly surveys on financial situation of enterprises, incl. financial sector i.e. banks, insurance companies etc,


-	conducting surveys on fixed assets and investment activities of enterprises;


Unit 3. Data Base on Enterprises:


-	creation of data base and its management;


Unit 4. Business Tendency Surveys:


-	conducting  in industry, construction and trade.


The DOSME Project will be conducted in Unit 1, by the staff responsible for structural surveys and supervised by the director of the Division. Actual total employment of Enterprise Statistics  Division is 52 persons, incl. director and deputy director, staff responsible for structural surveys - 9 persons.





Romania





Adrian DAMACHI is chief of the service responsible for the conception of the business


register within the department for Strategy, planning, methodology and statistical logistics.


Specific responsibilities include :


the statistical conception of the business register;


the maintenance of the business register;


the statistical project leader of the PECO panel and CEC pilot projects.


Mariana PIETREANU is deputy director of  statistical data fund databases. Specific responsibilities include :


the design of the data base for the business register;


the co-ordination system of the uses of the business register in relation to the statistical surveys ( sample frame, the collection of samples of different surveys and the feed-back from the surveys to the business register );


the  connections of the business register with the administrative sources;


the informatics  project leader of the PECO panel and CEC pilot projects.





Slovak Republic





The project team and place for project DOSME is identical with the one for PECO Panel project. In the headquarters of the statistical office is the steering group, consisting of employees of the department of methodology and informatics, experts from Infostat and the regional offices. This steering group is responsible for methodology, methodology, preparation of and realisation of surveys in separate years. Within the responsibilities of the group is liaison with Eurostat and  additional publications from separate surveys, i.e. (B2, C) PECO Panel project and (B3) DOSME.


 Project leader is Ivan Lieskovsky, with responsibility for the general fulfilling of terms of reference and the  timetable for survey realisation (B3 and following). Those documents are a part of the contract between the CESD and the statistical office.


In the regional offices are created 8 permanent working groups, which are consisting of: co-ordinator and methodologist for surveying (1 person), data entry (1 person), interviewers (4-8 persons, depending on number of respondents). Altogether there are  64 persons (all employees of the statistical office) involved in B3 survey of project DOSME.


Dissemination of questionnaires, their collection and data entry is realised in 8 regional offices, analyses, imputations and other things connected with the creation of final database for Slovakia realised by steering group members centrally. In the same way, the data analyses and publication tables and texts of analyses are working out by steering group members. 





Slovenia


The place of the project and the organisation of the office is shown as a diagram (see annex C). The statistical office has 9 sectors. The business register is included in the sector of administrative registers. The business register has 16 full-time staff. There are no regional offices. The business register took full responsibility for the pilot on newly created enterprises and now for the pilot on demography of SMEs.
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